
What is the Travel and Tourism 
Season Extension (TTSE) Campaign?

In 2023, as part of a national tourism recovery effort, the North of Boston CVB was awarded a 
$1M grant with the challenge to reframe how the world perceived the super region of North of 

Boston (Essex County) and the Greater Merrimack Valley in the “softer” seasons from 
November through April through 2025. 

Working with our partners, the Greater Merrimack Valley CVB and the Merrimack Valley 
Chamber of Commerce, we designed a marketing plan to inspire travel, put heads in beds, 

cheeks in seats and feet on streets.  Through a multifaceted approach, we were able to find our 
authentic voices, tell great stories and inspire new visitation to the area. 

And in our truly super region, visitation means spending at our local businesses, creating jobs 
and opportunities and generating tax revenue for the Commonwealth and our local 

municipalities.  



https://www.youtube.com/watch?v=eO3mBFrPe9s


What is the Region Just North of Boston all about?

We’re working with the Creative Collective to feature the 
voices of folks who live and work in the region to tell 

visitors what they love about their towns.  

These videos appear on the landing page, 
gettoknownob.com, and on the regions’ websites.



https://vimeo.com/948727324?share=copy
https://vimeo.com/948328663?share=copy
https://vimeo.com/948326640?share=copy


Travel & Tourism Season Extension Grant
 (TTSE)

Campaigns 

November 2023 – April 2024



Yankee Publishing
No one does a better job inspiring travelers who love New England to get 

out and explore better than Yankee!  

With their help, we developed a digital guide, ads, social media and email 
content that showcased our wonderful assets: our hyper local food scene, 
vibrant arts and culture, history & heritage sites, and all of the outdoor 

experiences available year-round.  







Get To Know Guide 
Impressions 21,282    Reads 2,427    Clicks  112  Downloads  130

New England Today Text Ads    11/15/23       12/7/23     1/24/24     2/20/24    3/13/24     4/10/24
Recipients      161,088         158,336    150,755     147,474    146,092    143,196
Opens                        82,469           80,746       76,669       73,371      73,886       69,632
Clicks                                               96                  258             282            252            180   268
CTR                                                 .06%             .16%            .19%          .17%          .12%        .19%

New England Focus                     11/13/23 1/9/24     3/5/24
Recipients      164,284                    154,291     147,695
Opens                         81,070                    76,179      72,937
Clicks                         1,785                    227      1,029
CTR                                        1.09%                    .15%      .70%

New England Traveler              1/18/24  Bonus Push
Recipients                    70,604
Opens                                      34,867
Clicks                                      910
CTR                                      1.29%

Yankee Campaign Results



Leaderboard  Ads    December February
Impressions    115,997 92,818
Clicks                       492              72
CTR                    .42%                .08%



Boston Spirit Magazine
 

We partner with this respected LGBTQ+ publication to ensure that the 
LBGTQ+ community feels welcome in our super region.  We use them to tell 
the story of inspirational weddings, travel and events, as well as a fabulous 

annual networking event.







Hearst Media

Story Studio
The stories we tell give travelers a glimpse into the unique and 

authentic experiences they can have when they travel to our region. 
 

We created stories for winter holidays, winter and early spring, 
distributed them throughout our key drive markets, and exceeded 

all benchmarks for engagement. 











Hearst Media Story Studio Results  
Winter Holidays   
North of Boston  935,519 impressions  2,933 engagements  3:31 minutes  23 clicks  
Greater Merrimack Valley  914,398 impressions  2,833 engagements 3:42 minutes 14 clicks
Gloucester  936,277 impressions  2,986 engagements  2:53 minutes  46 clicks

Winter
North of Boston  884,171 impressions 3,130 engagements 3:14 minutes 29 clicks
Greater Merrimack Valley  971,979 impressions 2,832 engagements 6:21 minutes 6 clicks

Early Spring
North of Boston  707,482 impressions   2,840 engagements    3:17 minutes   12 clicks
Greater Merrimack Valley  733,729 impressions    2,878 engagements   3:39 minutes   13 clicks 

Totals: 2.8 Million impressions  20,432 engagements  3:59 average minutes   143 clicks



We joined 6 other regions and the 
Massachusetts Office of Travel and 

Tourism for a collaborative effort to bring 
awareness to MA ski and related winter 
activities from December 15 - March 15



Results 

Impressions: 
1,001,001 

Clicks: 3,105 
CTR: .31%



Results 

Impressions:
1,001,001  

Clicks 4,382  
CTR: .44%



Expedia

Our goal was to put heads in beds – to inspire new 
travel between the months of January – April.  We 
developed compelling ads and landing pages that 
resulted in a terrific return on investment (ROI).







Expedia Campaign Results January 2 – April 30, 2024

Campaign Spend $59,100   Impressions 2.9M   Room 
Nights Sold  5,900  Gross Bookings $1,279.6M 

North of Boston CVB    Spend $29,400
Impressions  1.4M   Clicks 2.0K  CTR  .14%   Room Nights Sold 3.8K  Gross Bookings 
$886,100 
ROI: 29.4%

Greater Merrimack Valley  Spend $ 29,700
Impressions 1.5M  Clicks 1.1K  CTR .08% CTR  Room Nights Sold  2.1K  Gross 
Bookings  $393,500 
ROI: 13.2%



Get To Know 
Sperling Interactive Digital Campaigns

Fun, impactful and engaging video and digital ads, a landing 
page and content development, ads for search (intent) and 
display (building brand awareness) and social media ads 

allowed us to engage and inspire thousands of new travelers, 
providing great exposure, and driving visitation. 



Get Campaign 

Landing Page
gettoknownob.com

28

Users

125,443

Pageviews

145,978



Get Campaign Video Ads

Proprietary and Confidential  |  © 2023 Sperling Interactive, LLC  |  All Rights Reserved 29

Views
50% 

Completion

75% 

Completion

100% 

Completion

2,071,276 84.77% 77.77% 73.92%



Get Campaign Display Ads
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Get Campaign Display Ads

Proprietary and Confidential  |  © 2023 Sperling Interactive, LLC  |  All Rights Reserved 31

Clicks
Click Through 

Rate

32,336 2.50%

Impressions

1,289,634

Looking for Average of .1% - .35%



Get Campaign Search Ads

Proprietary and Confidential  |  © 2023 Sperling Interactive, LLC  |  All Rights Reserved 32

Clicks
Click Through 

Rate

44,827 13.6%

Impressions

329,656

Looking for Average of 1% - 1.5%

Get Campaign Discovery Ads

Clicks
Click Through 

Rate

36,643 2.29%

Impressions

1,598,884

Looking for Average of .5% - .75%



Get Campaign Meta Ads
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Users Impressions Clicks CTR

1,060,427 2,517,716 95,420 3.79%
Looking for Average of .5% - .75%

Get Campaign Meta Video Ads

Views
50% 

Completion

75% 

Completion

100% 

Completion

319,007 66,640 46,440 37,993



Overall Website Traffic
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North of Boston

Users (2020) - 59,166
Users (2024) - 119,201
Change - +101.46%

Sessions (2020) - 68,058
Sessions (2024) - 134,581
Change - +97.74%

Pageviews (2020) - 121,287
Pageviews (2024) - 233,675
Change - +92.66%

Greater Merrimack 

Valley

Users (2020) - 12,590
Users (2024) - 84,965
Change - +574.86%

Sessions (2020) - 13,984
Sessions (2024) - 106,044
Change - +658.32%

Pageviews (2020) - 27,614
Pageviews (2024) - 169,169
Change - +512.62%

NOB & GMV & 

Get To Know

Users (2020) - 71,756
Users (2024) - 329,553
Change - +359.26%

Sessions (2020) - 82,042
Sessions (2024) - 370,833
Change - + 352%

Pageviews (2020) - 148,901
Pageviews (2024) - 548,688
Change - +268.49%



Meetings & Group Tour
Attending trade shows allows us to develop and strengthen relationships 

with tour companies and meeting planners while educating them on 
lodging, dining, attractions and activities in our super region

 
Shows Attended

Smart Meetings Northeast - August 1-3, 2023
SYTA - Annual Conference - August 18-22, 2023

NorthStar Meetings Group - Destination East - October 10-12, 2023
NTA - Travel Exchange - November 12-15, 2023
OMCA Marketplace - December 11 - 14, 2023



Group Tour

• Motorcoaches are a critical part of the MA economy
o 213,590 Motorcoaches visited MA in 2022
o 84,136 Room Nights
o $1.40 Billion in Sales

• Essex County is strong with room for growth
o 16,965 Motorcoaches visited Essex County in 2022
o 4,047 Room Nights
o $17.64 Million in Sales



Corporate Meetings

• Latest 2024 Meetings Industry Pulse Survey reveals the meetings business is booming 
worldwide and Industry indicators are trending upwards.

• Attendees at events are on the rise.
• The value of Face-to-Face meetings has become more important to companies 

everywhere, but most of all in North America.
o Networking & Education are driving demand

• Top Challenges
o Higher than expected F&B
o High Accommodation Rates
o Additional Fees - i.e AV outsource vs inhouse

• Growth opportunity for North of Boston
o Rates compared to Boston
o Ease of Service
o Sustainability



Measuring Overall Success: Heads in Beds

An STR report is a benchmarking tool that compares our region’s 
hotels performance.  For this report, we compared Occupancy 
rates, Average Daily Rate (ADR), Revenue Per Average Rate 

(RevPAR) and Room Revenue for the time period of November 
2022 – April 2023 vs November 2023 – April 2024 as a measurement 

of success of all of our marketing programs.

In the 6 month period, the super region realized an average 
increase in occupancy of 6.8%, and the North of Boston 

specifically realized an average increase of 7.5%.



Super Region STR Results  
November 2023 vs 2022   Super Region Occupancy +3.2%  ADR  +4.9%  RevPAR +9.4%  Room Rev +8.1%

North of Boston Occupancy + 3.6%  ADR +5.8%  RevPAR + 9.6% Room Rev 9.5%

Greater Merrimack Valley   Occupancy +2.9%  ADR +6.1%  RevPAR + 9.2%  Room Rev +56.9%

December 2023 vs 2022   Super Region Occupancy +4.2%  ADR  +5.9% RevPAR  +10.3% Room Rev  +9%

North of Boston  Occupancy +3.7%   ADR + 5.9%  RevPAR + 9.8%  Room Rev +9.7%

Greater Merrimack Valley Occupancy +4.6%  ADR +5.9%  RevPAR +10.8%  Room Rev + 8.5%

January 2024 vs 2023       Super Region  Occupancy  +12.7%  ADR +6%  RevPAR +19.4%   Room Rev 18%  

North of Boston Occupancy +15.5% ADR + 5.8% RevPAR + 22.2%  Room Rev +23.4%

Greater Merrimack Valley  Occupancy + 10.2% ADR + 6.7%  RevPAR + 17.5% Room Rev +13.9% 

February 2024 vs 2023    Super Region  Occupancy +2.1%    ADR +3.3%   RevPAR  +5.4%  Room Rev +4.2%

North of Boston   Occupancy + 4%   ADR + 4.4%   RevPAR + 8.6%   Room Rev + 9.6%

Greater Merrimack Valley Occupancy +.0%  ADR + 2.8%  RevPAR + 3%  Room Rev + .2%

March   2024 vs 2023      Super Region  Occupancy  -.2%       ADR +1.9%  RevPAR +1.7%  Room Rev +.05%

North of Boston  Occupancy + 5.1%   ADR + 1.1%   RevPAR + 6.3%   Room Rev +7.3%

Greater Merrimack Valley Occupancy -4.7%  ADR +3%  RevPAR – 1.8% Room Rev – 4.8% 

April 2024 vs 2023 Super Region Occupancy  +8.6%   ADR  +4.6%    RevPAR + 13.6%    Room Rev +11.8

North of Boston Occupancy +13.2%  ADR + 2.4%  RevPAR +16%   Room Rev +14%

Greater Merrimack Valley Occupancy  +4.5%  ADR +6.8%  RevPAR  +11.6% Room Rev +9.9%  



Summary
Nearly halfway through this grant period we are pleased to be inspiring 
new travelers to the super region during a historically soft time of year.

 
Investing in tourism marketing and promotion makes Massachusetts 

competitive with other states: Massachusetts is the 6th most popular state for 
domestic tourism and 10th for international travelers. 

 
 Investments like the TTSE grant allow us to deploy SMART marketing and 
promotion that positively impacts economic growth for the region and the 
Commonwealth. Through tourism, we support small businesses, the arts 

and cultural sectors, create and sustain jobs, and generate critical tax 
revenue that comes back to our local municipalities. 
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