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What is the Travel and Tourism
Season Extension (I'TSE) Campaign?

In 2023, as part of a national tourism recovery effort, the North of Boston CVB was awarded a
$1M érant with the challenge to reframe how the world \})ercelyed the suf]ger region of North of
oston (Essex County) and the Greater Merrimack Valley in the “softer” seasons from
November through April through 2025.

Working with our partners, the Greater Merrimack Valley CVB and the Merrimack Valley
Chamber of Commerce, we designed a marketing plan to inspire travel, put heads in beds,
cheeks in seats and feet on streets.” Through a multifaceted approach, we were able to find our
authentic voices, tell great stories and inspire new visitation to the area.

And in our truly super region, visitation means spending at our local businesses, creatinﬁ jobs
and opportunities and generating tax revenue for the Commonwealth and our loca
municipalities.
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https://www.youtube.com/watch?v=eO3mBFrPe9s
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What is the Region Just North of Boston all about?

We’re working with the Creative Collective to feature the
voices of folks who live and work in the region to tell
visitors what they love about their towns.

These videos appear on the landing pa%e,.
gettoknownob.com, and on the regions’ websites.
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https://vimeo.com/948727324?share=copy
https://vimeo.com/948328663?share=copy
https://vimeo.com/948326640?share=copy
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Travel & Tourism Season Extension Grant
(TTSE)

Campaigns

November 2023 — April 2024
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Yankee Publishing

No one does a better job inspiring travelers who love New England to get
out and explore better than Yankee!

Convention & Visitors Bureau

With their help, we developed a digital guide, ads, social media and email
content that showcased our wonderful assets: our hyper local food scene,
vibrant arts and culture, history & heritage sites, and all of the outdoor
experiences available year-round.
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Get to Know the Greater Merrimack Valley and North of Boston Region

2. WINTER INDULGENCE

Exhilarating chills make moments wrapped in soul-
soothing warmth all the more wonderful.

Morning: Lively and community-centric, the Country
Store & Cafe at Kimball Farm in Westford is like a warm
hug on a winter’s morning. Family run since 1939, this
eatery will spoil you with fresh-baked muffins, steamy cocoa
and coffee drinks, and spicy-cheesy breakfast burritos. Get
your well-fed self to Nashoba Valley Ski Area, just five
minutes away, right at opening (9 a.m. weekends, noon
Tuesday through Friday), and you'll get in more runs in two
hours than you'd expect—ah, the beauty of a well-run small
mountain. Don't ski? Nashoba Valley Tubing Park (open at
9 a.m. weekends, 1 p.m. Wednesday through Friday) is also
just minutes away, in Littleton.

ANlernoon: “Two hands needed” is how the Millers
Tavern in Methuen advertises its extra-local burger and other
sandwiches, so swing by for a hearty fireside lunch. Hopefully

vou've made an appointment for a massage, foot soak, or
other comforting treatment at the cozy Spa at Briar Barn
Inn in Rowley. If not, consider stopping by Ph.D. chemist
Donna Martin's Mill River Winery in Rowley for nibbles and
a tasting flight that will warm your insides.

[ DAY (‘llill}‘,: Keep the snuggly vibes going with dinner at
Grove, Briar Barn Inn's fire-lit farmhouse restaurant.

Stay over, and you can get in a few runs the next day at nearby
Ski Bradford. Or, if the stars align, your getaway might
coincide with one of the creative festivals below.

Winter’s Most Indulgent Events

PUT THESE HAPPENINGS ON YOUR CALENDAR:
© Salem Frozen Fire Festival

» Salem’s So Sweet Cl &lce p i

© Lowell Winterfest

CLOCKWISE FROM LEFT: Set back from Main
Street and surroanded by protected land,

- the Briar Bam lan campus feels like its
own little New England estate. dreamed

up just to pamper you: Lowell's mest

famous Bterasy son may one day have his

own museum if the Jack Kerouac Center

is able to raise the necessary funds;

\ This Star of Bethiehem quilt, stitehed
| circa 1840, is in the New England Quilt
Museum’'s permanent collection.
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Tastes

Worth a
Drive

Are you in a restaurant rut? Get on the road
and wake up your taste buds.

BY MIKE URBAN

These delectable eats are all
worth putting 50 miles on your car...
maybe even more.

Tastes from the Sea

Surf Seafood: If it's been a while since
seafood truly wowed ya, Wobum's vour
surprise destination for new twists on
Mew England classics (native lobster...
meet cognac), plus sushi and playful
creations like lobster fries piled high
with fresh Maine lobster meat and
slathered in bisque. Bring friends

and dive into the three-tier Ultimate
Sampler of raw-bar classics and
mouthwatering departures including
pastrami-smoked salmon and Alaskan
king crab.

Turner's Seafood at Lyceuwn Hall:
Salem's Lyceum Hall, dating back to
1831, is home to perhaps the biggest,
busiest, best seafood emporium on
Boston's North Shore. There's abundant
indoor and cutdoor seating, an ovster
bar. and a menu that covers all seafood
possibilities from New England and
beyond. The friendly, well-trained staff
delivers a memorable dining experience.

12  Just North of Boston

The Landing: Situated on scenic,
historie Marblehead Harbaor, this
eatery offers excellent shellfish
appetizers and finned-fish entrees
along with splendid small plates of
seafood-oriented pastas. Large picture
windows look out directly on the
working waterfront, and the outdoor
deck’s the place to be the moment the
weather warms.

Woodman's of Essex: This vear-round
seafipod shack is where the fried elam
was invented in 1916—and where some
of the best fried seafood in the region
may be procured. The Woodman family
still runs this walk-up-and-order
operation in Essex, and they still use
lard in their deep frvers, to delicious
effect. Be sure to try the deep-fried
whaole-belly elams, the hand-cut onion
rings, and their made-from-seratch
clam chowder.

The Clam Box: Housed in a two-story
replica of an open-topped cardboard
carryout container, the Clam Box

of Ipswich has been serving up
scrumptious seafood since 19:33. This

place has staked its reputation on its
carefully procured, lovingly prepared
seafood, especially its deep-fried whole
belly clams. Each order goes throngh an
exacting method of breading and frving
that guarantees crispy, golden goodness.

Tastes from Afar

Panela: Panela is raw, unrefined

cane sugar, a staple of Colombian
cooking. It's also the name of this lively
Colombian restaurant in downtown
Lowell. In addition to popular
empanadas and arepas, sample a wide
variety of chicken, pork, rice, bean,

and plantain dishes. The Instagram
sensation here's a gooey cheeseburger
{or veggie burger) sandwiched between
arepas. Colerful murals grace the walls.

Eggroll Cafe: In the heart of the
UMass Lowell campus, this Asian
specialty shop shines when it comes

o its namesake dish. There are 16
different eggroll fillings, ineluding mac
and cheese, taco, crab Rangoon, and
Buffalo chicken. The rolls are served in
boat-shaped wire baskets with dipping
saneces and are hest washed down with
handerafted bubble tea.
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El Potro Mexican Bar and Grill: This
cheerful Mexican storefront eatery

on downtown Lowell's Merrimack
Street is the place to go for south-
of-the-border cuisine. And fun. The
dining room, with its festively painted
furniture, serves up a straightforward
menu of well-executed Mexican
standards. Locals favor the fajitas.

Tastes from the Farm
Russell Orchards: This working
farm in Ipswich that dates back to the
19:20= is renowned for its irresistible
cider donuts. These tasty morsels are
made from scrateh daily, using apples
and other ingredients harvested from
nearhy fields. The farm store where the
donuts are baked and sold is a sight
to behold—a cavernous bamn filled
with fresh produce, local meats and
cheeses, and a vast inventory of fruit-
based wines. Visit through the end of
Movember.

PNOTO: TRACEY CROSEW/INN AT MASTINGS PARK
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Yankee Campaign Results

Get To Know Guide

Impressions 21,282 Reads 2,427 Clicks 112 Downloads 130
New England Today Text Ads 11/15/23 12/7/23
Recipients 161,088 158,336 150,755
Opens 82,469 80,746 76,669
Clicks 96 258 282
CTR .06% .16% .19%
New England Focus 11/13/23 1/9/24
Recipients 164,284 154,291
Opens 81,070 76,179
Clicks 1,785 227

CTR 1.09% .15%

New England Traveler
Recipients

Opens

Clicks

CIR

1/18/24 Bonus Push
70,604

34,867

910

1.29%

1/24/24  2/20/24 3/13/24 4/10/24

147,474 146,092 143,196
73,371 73,886 69,632
252 180 268
17% 12% 19%

3/5/24
147,695
72,937
1,029
70%



Leaderboard Ads December February
Impressions 115,997 92 818
Clicks 492 72

CTR 42% .08%

‘Dreammg of a Winter Getaway?
AN Expanence twinkling lights; a warm fire, hearty fare, snow-covered stopes,
“fon & games, finé arts & culture, unigue shopping, and a relaxing winter
hohday — alt within Massachusetts! No need to venture far north. We have

what you are looking for just North of Boston.

@ MASSACHUSE"S
Itma.com

GREATER MERRIMACK VALLEY NORTH BOSTON

Convention & Visitors Bureau

merrimackvaley.org norlhofboslon.org El
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Boston Spirit Magazine

We partner with this respected LGBTQ+ publication to ensure that the
LBGTQ+ community feels welcome in our super region. We use them to tell
the story of inspirational weddings, travel and events, as well as a fabulous
annual networking event.
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With Concord Cloucester,
Lexington Newburyport
and Salem as anchors, the
54 commwnitics located
just north of Boston are
perfact destinations for
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perfect ovent. Want to choose
soumelhing dillerent for & bachsldor
bachelorette party? Whether you
warild Lo doess Hhe o wisch or purale
for a fabulous photashoot, go
Doutique bowling, wine lasting, or
visit 3 hissoric arcade - you'll ind

Al punt porth of Boston

Staywng fueked thn nigh your
planning and Ceremonues is a
dedight - you'll LOVE our amaring
selection of the (reshest local
seatood, mom & pop diner

and one of the most delsghitfully
echectic foodie somes in New

England! From lobster rolls to

North of Boston
has one of the
most delightfully
eclectic foodie

scenes in
New England!

burgers, award winning 1[‘]'\]‘
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Hearst Media

Story Studio

The stories we tell give travelers a glimpse into the unique and
authentic experiences they can have when they travel to our region.

Convention & Visitors Bureau

We created stories for winter holidays, winter and early spring,
distributed them throughout our key drive markets, and exceeded
all benchmarks for engagement.
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GLOUCESTER’S LOBSTER TRAP TREE, LADIES’
AND MEN’S SHOPPING NIGHTS, AND MORE!

Made possible by Cape Ann Art Haven and a number of local fishermen who donate their lobster traps each year,
Gloucester's famous Lobster Trap Tree draws visitors from around the world to marvel at its exceptional size and
create Instagrammable moments! Grab your hat and gloves and step inside this glowing tree of lobster traps,
ornamented with buoys painted by local children, organized by Cape Ann Art Haven. Don't miss the Lobster Trap
Menorah and the Lobster Trap Lighthouse in downtown Gloucester, as well!

The Lobster Trap Tree Lighting is just one of the many special holiday season events celebrated in Gloucester.

For Ladies’ Night (All Day) on December 7, and Men's Night (Al Day) on December 14, downtown merchants
offer deep discounts on goodies galore, host entertainment in their shops. or offer bites and sips from 10:00am-
8:00pm. Grab your favorite shopping buddies, shop the sales, and soak up the holiday spirit! Other must-attend
holiday events in Gloucester include the Holiday Parade, Tree Lighting, and the Middle Street Walk! Stay tuned for
details hera.

ctpost sy

CEEEBRATE THE HOLIDAYS
NORTHOF BOSTON

A WINTER WONDERLAND
ADVENTURE
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Winter Lights by NBCVE'
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changing landscape of huge outdoor modern and contemporary sculptures. There's a thriving arts community at
Western Ave Studio & Lofts. Open Studios are held on the first Saturday of every month. Enjoy exhibits,
demonstrations, shopping and refreshments. At the Discovery Museum, kids will have tons of educational fun.
And if you're looking for lessons, go to the Groton Hill Music Center or take a ceramics workshop at Pottery Mill

Clay Studio.

LOWELL FESTIVAL OF LIGHTS

This time-honored event kicks off the holiday season in grand style on Saturday, November 25, 2023. Fun,
family-friendly activities abound for all ages, along with live music, lighting ceremonies and a parade highlighted
by the arrival of Mr. and Mrs. Clause.

DINING AND LODGING
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FEEL THE HISTORY, MEET THE AUTHORS

The American and Industrial Revolutions bagan right here! You'll feel it when visiting the Lowell National Historical
Park. It's a living testament to the industrial revolution, which transformed our largely rural country into an urban

one. The Boott Cotton Mills Musaum is the best place to learn more about Lowell's industrial past.

You can also bundle up and visit Minute Man National Park, and travel the Old North Bridge where the “shot

‘heard round the world™ was fired. There are monuments to the brave men who fought for our freedom. Ba sure
to stop in at the Concord Museum where 16 new galleries dramatically prasent the avents of that iconic day, April

19, 1775.

Greater Merrimack Valley is also the cradle of much of America’s great literature. It was home to Henry David

Thoreau, Louisa May Alcott, Nathaniel Hawthorne, Ralph Waldo Emerson, and Jack Kerouac. Get inspired when

you tour ther homas and the grounds where they waked.
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Be sure to stop in at the Concord Museum where 16 new galleries dramatically present the events of that iconic
day, April 19, 1775. Stroll the streets here and in the surrounding towns and admire their many historic homes
and builkdings. Preservation efforts ensure these sites and landmarks are well-maintained and accessible.

If you can make it earlier, both Lexington and Concord celebrate their history with annual Patriots Day parades
down ther main streets on April 15. You can take in both! Concord’s marches from 9-11 am, and Lexington's
parade is 2-4 pm.

The Lowell National Historical Park shows the birthplace of the American Industrial Ravolution. It's a living
testament to the early transformation of our largely rural country into an urban one. The Boott Cotton Mills
Museum is another excellent place to learn about Lowell's industrial past.




4 gl NEW YORK | Israel orders evacuations as it

: ane se—
pa— -

= A . -
" b, | wiyret > | 71“
Al 'fnll’a' 4+ i T

y u

LB
.

NORTH OF BOSTON CONVENTION AND VISITORS BUREAU | SPONSORED

Celebrate the Holidays North of Boston A
Winter Wonderland Adventure

| 75 N BC N EWS 'Deafening silence’: Israel and activists accuse U.N. of slow resj

SPONSORED / NORTH OF BOSTON CONVENTION AND VISITORS BUREAU

Discover Gloucester's Glow: Culinary
Delights, Holiday Lights on the Harbor, and
Cape Ann's Coziest Corners

More From NBC News
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Hearst Media Story Studio Results
Winter Holidays
North of Boston 935,519 impressions 2,933 engagements 3:31 minutes 23 clicks
Greater Merrimack Valley 914,398 impressions 2,833 engagements 3:42 minutes 14 clicks
Gloucester 936,277 impressions 2,986 engagements 2:53 minutes 46 clicks

Winter
North of Boston 884,171 impressions 3,130 engagements 3:14 minutes 29 clicks
Greater Merrimack Valley 971,979 impressions 2,832 engagements 6:21 minutes 6 clicks

Early Spring
North of Boston 707,482 impressions 2,840 engagements 3:17 minutes 12 clicks
Greater Merrimack Valley 733,729 impressions 2,878 engagements 3:39 minutes 13 clicks

Totals: 2.8 Million impressions 20,432 engagements 3:59 average minutes 143 clicks
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We joined 6 other regions and the
Massachusetts Office of Travel and
Tourism for a collaborative effort to bring
awareness to MA ski and related winter
activities from December 15 - March 15



SKI BRADFORD OFFERS BEGINNERS ; 3
THE PERFECT HILL TO DISCOVER A FROM APRES SKITO CULTURE
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NEW PASSION AND MORE ADVANCED
SKIERS AND SNOWBOARDERS AN
AREA TO HONE THEIR SKILLS

Results

Impressions:
1,001,001
Clicks: 3,105

EXPLORE THE CTR: .31%
SKI AREAS

THE UNHURRIED LIFESTYLE
COMES NATURALLY WHEN
YOU’RE NORTH OF BOSTON.




SLEDDING, SNOWSHOEING,
SKIING, AND SNOWMOBILING...

Lowisa May Alcott, Nathanial Hawthorne, and Ralph Waldo
Emoarson each wrote beautifudly sbout the winter sasson. It
makes sonse: thay wara all inspired by living in the Groater.
Mermimack Yalley. The ragion, best known for its role in the
Amarican and Industrial Rovolution, continues to paint
pestcard wintar experiencas for visitors inside its many

m and outside at Nashoba Valley. Located just 25
miles from Boston, Nashoba Vallay is open seven nights 2
wock with a fully it terrain. The full-service ski arca ako

mn hiliea Thn roccet o

“Nashoba
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NASHOBA VALLEY
SKI AREA

VERTICAL DROP
240
SKIABLE ACRES

59

RUNS

17

LIFTS

9

Results

Impressions
1,001,001
Clicks 4,382
CTR: .440/0
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Our goal was to put heads in beds - to inspire new

travel between the months of January — April. We
developed compelling ads and landing pages that
resulted in a terrific return on investment (ROI).
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Expedia Campaign Results January 2 — April 30, 2024

Campaign Spend $59,100 Impressions 2.9M Room
Nights Sold 5,900 Gross Bookings $1,279.6M

North of Boston CVB Spend $29,400

Impressions 1.4M Clicks 2.0K CTR .14% Room Nights Sold 3.8K Gross Bookings
$886,100

ROI: 29.4%

Greater Merrimack Valley Spend $ 29,700

Impressions 1.5M Clicks 1.1K CTR .08% CTR Room Nights Sold 2.1K Gross
Bookings $393,500

ROI: 13.2%
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Get To Know

Sperling Interactive Digital Campaigns

Convention & Visitors Bureau

Fun, impactful and engaging video and digital ads, a landing
page and content development, ads for search (intent) and
display (building brand awareness) and social media ads
allowed us to engage and inspire thousands of new travelers,
providing great exposure, and driving visitation.



Get Campaign

Landing Page

gettoknownob.com

125,443

Pageviews

145,978

cimack Valley
C‘%ﬁ:&m o, Postont

REGION

Discover all there is to see and do in our quintessential New England corner, where year-round discovery
awaits. Below is a handpicked selection of top spots for dining, shopping, activities and accommodations.
Dive in and experience a lively array of attractions across the Greater Merrimack Valley and North of Boston
area.

ACCOMMODATIONS THINGS TO DO DINING SHOPPING EVENTS EXPLORE MORE

Accommodations

Find the perfect place for your stay, whether you're seeking a
family retreat, romantic getaway, or solitary escape.




Get Campaign Video Ads

|

iR

50% 75% 100%
Completion § Completion § Completion

2,071,276 | 84.77% (7.77% 73.92%

Proprietary and Confidential | © 2023 Sperling Interactive, LLC | All Rights Reserved



Get Campaign Display Ads
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Getaway to North of Boston »

Discover all there is to see and do in our quintessential New England corner, where year-round-discovery
awaits. Below is a handpicked selection of top spots for dining, shopping, activities and accommodations.
Dive in and experience a lively array of attractions across'the Greater MerrimackiValley and North of Boston
EICER

ACCOMMODATIONS THINGS TO DO DINING SHOPPING EVENTS EXPLORE MORE
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GCetaway to . “ -
Get away to North of Boston » Nork ’
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@ Northof Boston P> [EEH P
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Proprietary and Confidential | © 2023 Sperling Interactive, LLC | All Rights Reserved



Get Campaign Display Ads

Click Through

Rate
1,289,634 32,336 2.50%

Looking for Average of .1% - .35%

Proprietary and Confidential | © 2023 Sperling Interactive, LLC | All Rights Reserved



Get Campaign Search Ads

Click Through
Rate
329,656 44,827 13.6%

Looking for Average of 1% - 1.5%

Get Campaign Discovery Ads

Click Through
Rate
1,598,884 36,043 2.29%

Looking for Average of .5% - .75%

Proprietary and Confidential | © 2023 Sperling Interactive, LLC | All Rights Reserve



Get Campaign Meta Ads

1,060,427 12,517,716 95,420 3.79%

Looking for Average of .5% - .75%

Get Campaign Meta Video Ads

50% 15% 100%

Completion § Completion § Completion

319,007 66,640 46,440 37,993




Overall Website Traffic

North of Boston Greater Merrimack NOB & GMV &
Valley Get To Know

Users (2020) - 59,166 Users (2020) - 12,590 Users (2020) - 71,756
Users (2024) - 119,201 Users (2024) - 84,965 Users (2024) - 329,553
Change - +101.46% Change - +574.86% Change - +359.26%
Sessions (2020) - 68,058 Sessions (2020) - 13,984 Sessions (2020) - 82,042
Sessions (2024) - 134,581 Sessions (2024) - 106,044 Sessions (2024) - 370,833
Change - +97.74% Change - +658.32% Change - + 352%

Pageviews (2020) - 121,287 Pageviews (2020) - 27,614 Pageviews (2020) - 148,901
Pageviews (2024) - 233,675 Pageviews (2024) - 169,169 Pageviews (2024) - 548,688
Change - +92.66% Change - +512.62% Change - +268.49%

Proprietary and Confidential | © 2023 Sperling Interactive, LLC | All Rights Reserved
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Meetings & Group Tour

Attending trade shows allows us to develop and strengthen relationships
with tour companies and meeting planners while educating them on
lodging, dining, attractions and activities in our super region

Shows Attended

Smart Meetings Northeast - August 1-3, 2023
SYTA - Annual Conference - August 18-22, 2023
NorthStar Meetings Group - Destination East - October 10-12, 2023
NTA - Travel Exchange - November 12-15, 2023
OMCA Marketplace - December 11 - 14, 2023
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Group Tour

. Motorcoaches are a critical part of the MA economy
. 213,590 Motorcoaches visited MA in 2022
. 84,136 Room Nights
. $1.40 Billion in Sales

. Essex County is strong with room for growth
. 16,965 Motorcoaches visited Essex County in 2022
. 4,047 Room Nights
. $17.64 Million in Sales
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Corporate Meetings

Latest 2024 Meetings Industry Pulse Survey reveals the meetings business is booming
worldwide and Industry indicators are trending upwards.
Attendees at events are on the rise.
The value of Face-to-Face meetings has become more important to companies
everywhere, but most of all in North America.
- Networking & Education are driving demand
Top Challenges
- Higher than expected F&B
- High Accommodation Rates
- Additional Fees - i.e AV outsource vs inhouse
Growth opportunity for North of Boston
- Rates compared to Boston
- Ease of Service
- Sustainability
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Measuring Overall Success: Heads in Beds

An STR report is a benchmarking tool that compares our region’s
hotels performance. For this report, we compared Occupancy
rates, Average Daily Rate (ADR), Revenue Per Average Rate
(RevPAR) and Room Revenue for the time period of November

2022 — April 2023 vs November 2023 — April 2024 as a measurement
of success of all of our marketing programes.

In the 6 month period, the super region realized an average
increase in occupancy of 6.8%, and the North of Boston
specifically realized an average increase of 7.5%.



Super Region STR Results

November 2023 vs 2022 Super Region Occupancy +3.2% ADR +4.9% RevPAR +9.4% Room Rev +8.1%
North of Boston Occupancy + 3.6% ADR +5.8% RevPAR +9.6% Room Rev 9.5%

Greater Merrimack Valley Occupancy +2.9% ADR +6.1% RevPAR+9.2% Room Rev +56.9%

December 2023 vs 2022 Super Region Occupancy +4.2% ADR +5.9% RevPAR +10.3% Room Rev +9%
North of Boston Occupancy +3.7% ADR+5.9% RevPAR+9.8% Room Rev +9.7%

Greater Merrimack Valley Occupancy +4.6% ADR +5.9% RevPAR +10.8% Room Rev + 8.5%

January 2024 vs 2023  Super Region Occupancy +12.7% ADR +6% RevPAR +19.4% Room Rev 18%
North of Boston Occupancy +15.5% ADR + 5.8% RevPAR +22.2% Room Rev +23.4%

Greater Merrimack Valley Occupancy +10.2% ADR + 6.7% RevPAR +17.5% Room Rev +13.9%

February 2024 vs 2023 Super Region Occupancy +2.1% ADR +3.3% RevPAR +5.4% Room Rev +4.2%
North of Boston Occupancy +4% ADR+4.4% RevPAR+8.6% Room Rev +9.6%

Greater Merrimack Valley Occupancy +.0% ADR +2.8% RevPAR +3% Room Rev +.2%

March 2024 vs 2023  Super Region Occupancy -.2%  ADR +1.9% RevPAR +1.7% Room Rev +.05%
North of Boston Occupancy +5.1% ADR+1.1% RevPAR+6.3% Room Rev +7.3%

Greater Merrimack Valley Occupancy -4.7% ADR +3% RevPAR —1.8% Room Rev —4.8%

April 2024 vs 2023 Super Region Occupancy +8.6% ADR +4.6% RevPAR +13.6% Room Rev +11.8
North of Boston Occupancy +13.2% ADR+2.4% RevPAR +16% Room Rev +14%

Greater Merrimack Valley Occupancy +4.5% ADR+6.8% RevPAR +11.6% Room Rev +9.9%
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Summary

Nearly halfway through this grant period we are pleased to be inspiring
new travelers to the super region during a historically soft time of year.

Investing in tourism marketing and promotion makes Massachusetts
competitive with other states: Massachusetts is the 6" most popular state for
domestic tourism and 10" for international travelers.

Investments like the TTSE grant allow us to deploy SMART marketing and
promotion that positively impacts economic growth for the region and the
Commonwealth. Through tourism, we support small businesses, the arts
and cultural sectors, create and sustain jobs, and generate critical tax
revenue that comes back to our local municipalities.
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